Sutton LINk Steering Group 
Governance Framework
1. Introduction

Local Involvement Networks (LINks) have been set up in each Social Service area across the country to enable people to influence or change the way their NHS and social care services are delivered.  In Sutton LINk has been combined with the existing Community Engagement Network (CEN) to set up a new, larger LINk that will enable both individuals and community groups to have their say about all the services provided or commissioned by the Council, the local health service and other partners.

Sutton LINk is an independent organisation that is accountable to the local community; it is supported by a host organisation called Sutton Centre for the Voluntary Sector (SCVS).  The host is accountable to the LINk, but performance managed by the London Borough of Sutton to ensure that the LINk meets its aims and objectives.
2. Mission Statement 
“Working with you in the community for better local services, especially health and social care”
3. Aim of Sutton LINK 
To actively involve local people so that they can influence decision-making and make a difference to the planning, design or re-design, commissioning, and provision of all local services, with a particular focus on health and social care services.  
4. Objectives of Sutton LINk 
· To promote and support the involvement of local people in the commissioning, provision and scrutiny of all local services, with a particular focus on health and social care services.

· To enable the widest possible range of people to give their views about their need for, and experience of, local services with a particular focus on health and social care services.
· To ensure the community is able to effectively influence decision-making to effect change. 
· To enable people to monitor and review the commissioning and provision of services.

· To raise the concerns of local people with those responsible for commissioning, providing, managing and scrutinising services.

5. Specific Legal Powers of LINk in relation to Health and Social Care Services (excluding children’s social services)

· To get replies to requests for information or to reports and recommendations.

· To enter and view premises where publicly funded care is being provided.

· To refer issues to overview and Scrutiny Committees and get responses.

6. LINk responsibilities outlined in the legislation:

· To publish decision-making procedures.
· To publish decisions and how those decisions were made.
· To publish a list of authorised representatives (for such things as monitoring visits) and ensure those people have a Criminal Records Bureau (CRB) certificate.
· To produce an annual report and submit it to the Secretary of State for Health. 
7. Membership 

Membership of Sutton LINk will be open to any individual living in or using services in Sutton, and to any non-statutory organisations and networks based in Sutton.
8. Sutton LINk Steering Group
The Sutton LINk Steering Group will be responsible for the strategic representation of Sutton LINk, and overseeing its’ development and work in accordance with the aims, objectives, powers and responsibilities outlined in 2 - 6 above.  The Steering Group is accountable to the wider LINk membership in Sutton.  
9. Membership of Sutton LINk Steering Group
There will be 12 elected members of Sutton LINk Steering Group, elected to represent the community in the following areas of interest:
· Hospital Services 
· Sutton & Merton PCT 
· Mental Health Services 
· Carers
· Disabled People
· Older People

· Children & Families
· Young People
· Faith & Belief Communities
· Developing Neighbourhoods

· Environmental Issues
· BME Communities 
Those wishing to stand for nomination will need to be nominated by an organisation or network that is a member of Sutton LINk, or by 5 individual members.  Candidates will need to prepare a brief statement of suitability to be distributed to the electorate.
The Steering Group members will then be elected by the wider LINk membership in Sutton (all VCOs, residents’ organisations and networks, business networks and individuals who are members of Sutton LINk) by postal ballot.  They will serve for a maximum term of 3 years, with the option of then serving for another 2 years before being required to stand down.  Deputies will also be chosen through the election process, in order to promote the diversity and sustainability of the Steering Group. 
A chair and vice-chair will be elected from the Steering Group members at the first meeting of the Sutton LINk Steering Group.  The chair and vice-chair will also serve for 3 years, with the option of then serving for another 2 years before being required to stand down
The Steering Group will have authority to co-opt 3 additional members in order to ensure that the specialist knowledge, skills and experience to develop the LINk and its’ work is available.


All Steering Group members will comply with the agreed ways  of working (code of conduct), role description and conflict of interest policy and register any interests in accordance with that policy.  The Steering Group will have the authority to ask members not complying with these policies to leave.
10.  Meetings of Sutton LINk Steering Group
The Steering Group will meet once a month, this will be a meeting in public in an accessible, community location.  Meetings will be held at different times and on different days to maximise attendance.  Members of the public may speak at the discretion of the Chair.  There will be a closed session at the end of the meeting when necessary to deal with any confidential items.

At least one third of the total number of Steering Group members must be present at a public meeting to form a quorum.  Decisions will be taken by consensus but, if necessary, questions arising will be decided by a simple majority of those present with each of the Steering Group members having one vote. In the case of an equality of votes, the Chair will have a casting vote.

An Annual Public Meeting will be held once a year, and will include the whole LINk membership. 


Papers will be sent out 7 days prior to public meetings and will be in the public domain (website) and minutes will sent out 14 days after public meetings and will be in the public domain (website).
11. Sub-Committees of Sutton LINk Steering Group
Sub-committees of Sutton LINk Steering Group may be established to deal with the development of the LINk or the Steering Group e.g. Governance, Finance, Communications.  Sub-committees will be made up of Steering Group members, will elect a chair and will report to the Steering Group.
12. Working Groups of Sutton LINk Steering Group
Working Groups of Sutton LINk Steering Group may be established on a permanent or temporary basis to undertake work in specific areas or to monitor particular services.
Working Groups will elect a Chair (who does not have to be a member of the LINk steering group) and report back to the LINk Steering Group.  Each group should have Terms of Reference and a Work Plan agreed by the LINk Steering Group.
Membership will be open to any Sutton LINk member and all meetings will be in public in accessible, community locations,
Working groups and any members of these groups must conform to the LINk ways of working/code of conduct.
13. The Work of Sutton LINk
Sutton LINk Steering Group will be responsible for overseeing the development of a 3 year business plan and annual workplan and the allocation of resources to this work, with the support of the Host, SCVS.  The LINk Steering Group must ensure that the work plan is commensurate with budget and that necessary variations are managed within overall financial limits.

The 3 year business plan and workplan will be developed in consultation with Sutton LINk members and subject to approval by them.  The Sutton LINk Steering Group will then be responsible for the monitoring of the performance of both the business plan and the workplan.
14.  Sutton LINk Representation

The LINK Steering Group will represent the LINk within the Themed Partnerships and Sutton Partnership, and approve the appointment of all LINk representatives to any other partnerships, boards, committees or organisations.  Only individuals appointed in this way will have the authority to speak on behalf of the LINk.  All such representatives will be required to report back to the LINk Steering Group or relevant sub-committee or working-group on a regular basis.
15. The role of the host (SCVS) in relation to Sutton LINk Steering Group, sub-committees and working groups.
SCVS will;
· provide general advice, support and staffing

· provide admin support, including the production of all agendas and minutes which will be agreed with Chairs prior to circulation. 
· facilitate activities, correspondence and communication 
· support the development and promotion of the priorities and work plan

· account to the London Borough of Sutton for budget compliance.

16. Complaints
Complaints about the Host organisation will be dealt with according to the SCVS Complaints Procedure.

Complaints about the LINk will be dealt with according to the Sutton LINk Complaints Procedure.
17. Alterations to and expiry of the Governance Framework
There will be an annual review of this Governance Framework and any alterations will need to be approved by at least two thirds of the Steering Group members present at that particular meeting.  If necessary ‘emergency’ changes to the Governance Framework may be agreed at any Steering Group meeting, if at least two thirds of the members present at the meeting agree these changes.
First version approved at the Interim Steering Group – 6 October 2008

Second version approved at the Interim Steering Group – 3 November 2008
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