Sutton LINk - Ways of working

These are the ways of working agreed on 1 September, to be applied to all meetings of Sutton LINk:

· Do listen to and respect each other

· Do get involved and speak out and ask questions
· Do share good practice (and learn from poor practice)

· Do have an open mind for new ways of working.
· Do observe the confidentiality policy 
· Do adhere to the conflict of interest policy 
· Do keep to time

· Don’t use mobiles during meetings

· Don’t use acronyms or jargon (or explain first time)
· Don’t start separate conversations/meetings within a meeting

The 'Nolan Principles'
Sutton LINk has adopted the Nolan Principles. 

Selflessness

Act only in terms of the public interest, not in order to gain financial or other benefits for self, family or friends.

Integrity

Not be placed under any financial or other obligation to outside individuals or

organisations that might seek to influence the performance of official duties.

Objectivity

Make decisions on merit and the basis of evidence.

Accountability

Be accountable for decisions and actions to the public and submit to whatever

scrutiny is appropriate.

Openness

Be as open as possible about all decisions and actions. Give reasons for decisions and restrict information only when the wider public interest clearly demands.

Honesty

Declare any private interests relating to public duties and take steps to resolve any conflicts arising in a way that protects the public interest.

Leadership

Promote and support these principles by leadership and example.
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