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Sutton LINk Steering Group 
Monday 16th March 2009 
2.30pm to 4.30pm 

Salvation Army Centre, 45 Benhill Avenue, Sutton, SM1 4DD
MINUTES 
Present

	Barry Todman
	Seren Razak

	Chris Hockham
	Ted Gates

	David Jones
	

	Derek Yeo
	Chris Gallagher – SCVS

	Jan Galloway
	Janice McCullock – SCVS

	Mark Tomlinson
	Sara Thomas – Minutes – SCVS

	Roy Prytherch
	Susanna Bennett – SCVS


Apologies 

	Dave Lunn
	


	Item
	Title
	Action

	1.
	Welcome & Apologies

Introductions were made and apologies noted. 


	

	2.
	Conflict of Interest 

It was acknowledged that there was a potential conflict of interest in being a member of this Steering group and being a Trustee of the host organization SCVS, this would need to be declared as and when appropriate.  

All members who have not yet returned their signed conflict of interest forms were advised to do so. 


	Conflict of interest forms to be returned to Sara.

	3.
	Sutton LINk Ways of Working – for Information 


	

	4.
	· To agree the role description for Steering Group members
· The role description for Steering group members was  agreed.
· There was a discussion around the feedback form and it was agreed that the form should be revised and sent to each member.
· It was confirmed that LINk staff would provide  administration support and room bookings for all agreed LINk work.
· Clarification was given around CRB checks – it was confirmed that anyone wishing to Enter & View Hospital or Day Care facilities would need to be CRB checked under the LINk name even if they have already been checked with a previous organisation.
· To agree the role description for the Chair 

· The role description for the Chair was agreed.

· It was agreed that the Chair should have a casting vote if and when necessary.
· It was agreed that the Chair would stand for a period of 1 year and then an election would take place (at which time the standing chair would then be eligible for re-election).

	Host to review the feedback form (ST)
Host to add 1 year term of office to chair’s role description (ST) 

	5.
	To elect a Chair and Vice-Chair of Sutton LINk
Derek Yeo proposed Ted Gates for the position of Chair with Roy Prytherch seconding this proposition.  Ted agreed to stand as Chair for the next year.

Derek Yeo proposed Roy Prytherch for the position of Vice Chair with Chris Hockham seconding the proposition.  Roy agreed to stand as Vice Chair for the next year.  
 
	

	6.
	Minutes of the previous meeting and Matters Arising (not covered elsewhere on the agenda)

The minutes of the meeting held on 12th February 09 were agreed.
Matters Arising
It was confirmed that nomination packs for the Substitutes and the Representatives for Hospitals and Environmental issues had been sent out.

There was a brief discussion around the role of the Substitutes - it was agreed that they can attend Steering group meeting as observers (as it is a meeting held in public they would in any case be entitled to attend) unless they were covering for the Representative.  It was agreed that a role description should be developed for substitutes.  

 
	Develop substitutes role description

	7.
	Co-option of members to the steering group

There was a brief discussion around whether those working for the NHS or local authority were eligible for election to the steering group. 
The Governance Framework, developed by the Interim Steering Group, had indicated that employees of the NHS or local authority would not be eligible.  However, following further advice from the Dept of Health that this was a matter for local decision, the Steering Group agreed that in future elections this restriction would be removed.
The following was agreed in relation to co-opted members: 

· The role was in recognition of the skills, knowledge and expertise of a specific area that individuals could bring to the group.
· They would be non-voting.

· They would stand for one year with a review at the end of the year. 

· They would be advisors and therefore not able to represent LINk at a strategic level.

· A role description would be developed.
Co-opted members: 

· Roy proposed Sally Brearley with Jan Galloway seconding this proposition.
· Ted proposed Miriam Munt with Mark seconding this proposition. 

It was agreed to invite the co-opted members to the next meeting.

	Host to amend Governance Framework (ST)
Host to develop role description for co-opted members.

	8.
	To consider the draft Business Plan 

The draft Business Plan was considered, it was agreed that this should cover the period 2009-2011.

It was confirmed that the host and LINk are working towards two local area agreement targets - LPSA 9 and NI4 both of which aim to increase the percentage of people in Sutton who feel they can influence local decisions.

There was a discussion around performance management and monitoring it was confirmed that the local authority is required to carry out an annual satisfaction survey to established  how satisfied members are with LINk.

There was a discussion around income generation – it was agreed that the LINk must prioritise work which came from the public and the community, before considering whether they would take on any additional paid work.  However, if the LINk were asked to undertake any work that fell within its remit but outside the priorities charging could be considered.  A charging policy would be developed and 
the Steering group would make the decision about whether or not to undertake paid work.
The Business plan was agreed.  

To consider the draft Workplan 

The workplan was agreed and the priorities – hospitals, older people, mental health, carers and personalization – were also agreed.  Working Groups would now be set up to consider each of the priority areas and this would be discussed further at the next meeting.
It was confirmed that the Interim Steering Group had two sub-groups, one for communications and one for the work-plan (this group was set up to carry out the work of the LINk whilst the Interim Steering Group set up the new arrangements)

In terms of representation it was agreed that if more than one LINk representative had a place at a strategic partnership they should be able to liaise with each other rather than both always attending.

The LINk representation at board level within Epsom & St. Helier NHS Trust, the PCT and the MH Trust still needed to be finalized.  The PCT had invited a LINk representative to join their Commissioning Group and it was agreed that Roy and Jan should put the arrangements in place for this.

	Develop charging policy at a later date.

Working Groups – agenda for next meeting

Finalise representation within NHS Trusts

	9.
	Training for the Steering Group members 

There was a discussion around training for Steering group members and the best way of delivering this.  It was agreed that the preferred way of doing this was to add approx half an hour to the end of Steering Group meetings and that priority should be given to inviting key speakers from the main statutory agencies to outline their key plans and discuss how LINk might work with them. 
The host requested that representatives contact Jan with any specific training needs. 


	SCVS to organize 30 minute training sessions at the end of Steering Grp meetings



	9.
	Any Other Business

Wallington Local Care Centre – Ted and Roy Dobson have agreed to represent the LINk and the first meeting will be held within the next two months.  It was agreed that LINk would contact all members introducing the representatives.

	Contact members re: Wallington Local Care Centre (ST)

	10.
	Schedule of meetings for 2009/10 

The schedule of meetings for 2009/10 was discussed and the following agreed: 

· To include evening meetings

· To change the 10am meetings to start at 10.30am

· Choose venues with good public transport links

· To amend the dates after April to ensure maximum attendance.
The next meeting will be held at Granfers Community Centre (small hall upstairs) on 22nd April from 10.30am to 12.30pm  
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