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Sutton LINk Steering Group 
Wednesday 22nd April 2009  
10.30am to 12.30pm  

Granfers Community Centre, Sutton, SM1 3AA
MINUTES 
Present

	Chris Hockham
	Chris Gallagher – SCVS

	David Jones
	Janice McCullock – SCVS

	Derek Yeo
	Sara Thomas – Minutes – SCVS

	Fatema Uddin
	Susanna Bennett – SCVS

	Roy Prytherch – Vice Chair
	

	Seren Razak
	

	Ted Gates – Chair 
	


Apologies 

	Barry Todman
	Miriam Munt – Co-opted 

	Dave Lunn
	Sally Brearley – Co-opted

	Mark Tomlinson
	


	Item
	Title
	Action 

	1.
	The minutes from the previous meeting were agreed as a correct record.
Fatema Uddin the newly elected Hospitals Representative was introduced.  Fatema indicated that she is currently looking for work within the NHS and was concerned that if she succeeds she may have to resign, as currently employees of LBS or the PCT can not stand as LINk representatives.  It was agreed that this should not prevent Fatema being a LINk Steering Group representative at the moment, and it had in any case been agreed that the position of those working for the LBS or NHS would be reviewed for future elections. 

Role description for co-opted steering group members
This was agreed with one amendment to the last sentence.

	Amend last sentence of the role description

	2.
	Final results of elections
Vacancy for environmental representative
No one had come forward to stand as the representative for the environment, one candidate had expressed an interest but not returned the form.  There was a long discussion as to whether the Steering group should accept a representative without them going through a formal election process, when all the other representatives had been nominated by the community and willing to go through an election.  It was agreed that the principle of election and therefore accountability to the community was 
vital for LINk and therefore a further election should be held to find a representative for the environment, especially as due to the resignation of Jan Galloway an election would be needed for the Children and Families representative.  It was also agreed due to capacity issues, and the fact that 3 election processes involving a huge amount of work had already been run, that the 
elections would be postponed until later in the year.
Resignation of Jan Galloway
It was reported that Jan Galloway had resigned from the role of Children’s and Families Representative due to a change in circumstances for Sutton Mencap, and the need for her to prioritise the needs of her organization.  Jan was thanked for her contribution to Sutton LINk.  
Substitutes
There are still a number of vacancies for substitutes.  Terry Haswell had been nominated by Clockhouse Community Association as the substitute for developing neighbourhoods, his supporting statement was considered by the group who agreed to confirm him in this position.  It was agreed that, given the lack of substitutes after two elections, each representative without a substitute should try to find a substitute (nominated by the community) and submit a supporting statement to the next Steering group meeting. 

Role description for substitutes 

The role description for substitutes was agreed.  Substitutes could attend Steering Groups when they wanted because the meetings were held in public, however they could only participate as full members if they were acting as a substitute for the main representative.  It would be helpful if representatives unable to attend steering group meetings could let both their substitute and SCVS know as far in advance as possible.

	Hold elections for environmental and children and families reps later in the year.

Letter of thanks to Jan Galloway.

Steering Group members to identify substitutes and bring supporting statements to the next meeting.

	3.
	Taking forward the work-plan  
The work-plan had been agreed at the last meeting and the next step was to establish the working groups to progress the LINk’s priorities.  Steering group members agreed to attend one of the working groups, chair the initial meeting and report back to this group.  The working groups would need to elect a chair (preferably the steering group representative for ease of feedback), develop a workplan to be agreed by the steering group, and report back on a regular basis.  The following working groups would be established with the identified steering group representatives taking the lead.
· Older People – Chris Hockham and Sylvia Aslangul 
· Hospitals – Fatema Uddin and Roy Prytherch

· Mental Health – David Jones and Ken Fish
· Transforming Social Care – Ted Gates and Seren Razak (although Barry Todman also had an interest in this area)
· Carers – Derek Yeo 
There was a brief discussion around the Enter and View work and whether this would need its own group,  it was agreed that this would best fit with the Hospitals working group although the other groups may also wish to enter and view as part of their investigations.


	Set up working groups, draft terms of reference.

Agree dates and venues with steering group reps

	4.
	Representation 

· PCT
There was a report from the meeting with the PCT to decide where the LINk would be best represented.   It was agreed that LINk should have a representative on the PCT Commissioning Board and Clinical Effectiveness Group.  Roy P would attend the PCT Commissioning Board and Seren offered to attend the Clinical Effectiveness Group.  
· Epsom and St Helier Board
LINk had written to the Chair of the Epsom and St Helier Board requesting LINk membership and a copy of the board papers in advance.  The membership request had been turned down on the basis that board meetings are not public and membership is determined by the Secretary of State.  This was not felt to be an acceptable response and it was agreed to go back to Epsom and St. Helier over this. 
· TSC Stakeholder Reference Group
Barry Todman was interested in this area of work and 
Seren also said she would be happy to attend.  This could be agreed within the working group.

	Host to send dates of next PCT Commissioning Board and Clinical Effectiveness Group meetings to Roy and Seren.
Write to ESHH re: Board membership

	5.
	2008/2009 Performance Management Report 

This was presented for information – any comments/questions should be forwarded to Susanna Bennett.

	

	6.
	Budget - 2008/2009 - 2009/2010

This was presented for information and the reasons for the 2008/09 underspend noted (this had been largely due to the difficulties in appointing the outreach and communications worker which meant that the post had not been filled until January 2009).  The proposals for the use of the underspend in 2009/10 were agreed (staffing, shortfall in stationery and ICT costs, publicity and £3000 for each working group to progress their priorities)  

	

	7.
	Launch
This would take place on 29 April, a large attendance was expected and all the steering group members would be attending and contributing.  The steering group thanked the Communication Sub-group and staff for all their work organizing this event.

	

	8.
	Training 

It had not been possible to arrange training as agreed for this meeting but a suggested programme would be brought to the next meeting.  (Steering Group members had requested that time be allowed at each meeting for a key speaker to provide training in areas of importance to the LINk)


	

	9.
	Schedule of meetings for 2009/2010

The schedule was agreed.

Next meeting – 11am on Friday 22 May.  
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