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Introductory meeting of the 

Sutton LINk Steering Group 
Thursday 12th February 2009
10.30am to 1.00pm 

Salvation Army Centre, 45 Benhill Avenue, Sutton, SM1 4DD
MINUTES
Present

	Barry Todman
	Roy Prytherch

	Chris Hockham
	Seren Razak

	Dave Lunn
	Ted Gates

	David Jones
	Chris Gallagher – SCVS

	Derek Yeo
	Janice McCullock – SCVS

	Jan Galloway
	Sara Thomas – Minutes – SCVS

	Mark Tomlinson
	Susanna Bennett – SCVS


	
	Action

	1. Welcome, Introductions & Apologies

Everyone was welcomed to the first meeting of the Steering group and the staff introduced, there were no apologies.


	

	2. To adopt the Sutton LINk Ways of Working 

The Steering Group agreed to adopt the Sutton LINk Ways of Working.   

Confidentiality - it was confirmed that the intention was to hold LINk Steering Group meetings in public, if there were any confidential items these would be discussed at the end of the meeting and any members of the public asked to leave.  It was agreed to review the confidential policy.
Individual cases- it was confirmed that LINk would not take on individual cases but would signpost individuals to the appropriate agency.  Individual cases might be considered as part of an investigation into a particular service but the names of any individuals would be kept confidential. 


	Review confidentiality policy

	3. What is Sutton LINk?

Please see attached presentation.  A number of issues were then discussed and clarified.
· There were a number of ways in which the community could raise issues with the LINk – by contacting SCVS; using the website; contacting LINk Steering Group members; and through the range of forums, events and presentations LINk was involved in.

· There was a discussion around how LINk determines it’s priorities.  It was agreed that the LINk needs to focus on those priorities that come from the community to which it is accountable.  If other priorities arise they will be brought to the Steering Group for discussion and agreement about the actions LINk will take (if any). 

· It was confirmed that LINk could make recommendations to the Health & Wellbeing Overview & Scrutiny Committee (OSC) and if these were formal referrals the OSC needed to respond.  The agreement so far with the OSC was to build on the good working relationship developed with the PPI forum and as far as possible deal with matters informally.

· Steering Group members requested a list of the organizational members of Sutton LINk.

· There was a brief discussion about the recruitment of individual members, to date about 140 individuals had been recruited but with the appointment of the Outreach and Communications worker this would increase and Steering Group members could also play a vital role in recruitment.  All potential LINk members were asked to return the leaflet with their contact details so that this information could be recorded.


	Sara to supply SCVS directory + link to SCVS website.

All Steering Grp members to receive leaflets for recruitment (Sara).



	4. Role of the Steering Group,  Host (SCVS) and  Steering Group Members

Please see attached presentation.

It was confirmed that Steering Group members would stand for a period of 3 years from Thursday 12th February (this meeting).  It was agreed that if people were to leave before the 3 year period then LINk would have to elect a new member for that position.  
Members then worked in small groups to consider the following issues:
1. How will you ensure you reach out and listen to the views of marginalized communities? 

· Identify key groups

· Attend relevant meetings
· Communication – feedback, newsletters, website

· Face to face meetings

· Use Sutton Scene

· MP’s letters

· Use existing communications channels
· Be aware of make up of borough (e.g. high numbers of Older People)

2. What can you do to ensure you are effective in your representational role?

· Importance of feedback to the community
· Not replicating the role of local councilors 

· Sharing agendas for meetings well in advance in order to be able to consult and give community input
· Be informed – invite key speakers  

3. Can you think of any support/training that may help steering group members in this role?

· Steering Group to review work at a meeting to assess progress (collectively and individually)

· Speakers/training on key issues
· PowerPoint presentation about LINk that representatives could deliver to the groups they work with (user friendly)

· Information about the communities in Sutton 

It was agreed that it is too early to say if there are any gaps in expertise/skills within the group, this would need to be reviewed in 3 months.
The example of the current process for consultation around children and families services was given as one that should be adopted by LINk.  Prior to each meeting that a representative attends SCVS circulates the agenda to all those community groups/members interested in the topic, any members wishing to give views or raise issues at the meeting send these to SCVS who pass them on to the representative.  After the meeting the representative provides brief feedback.  This system had been operating in terms of reports back from meetings by members of the Interim Steering Group, and a form had been developed for members to complete after each meeting with their feedback.  It was agreed that this process should be adopted and the reporting back form e-mailed to all steering group members.

	Review skills/expertise gaps in May 09 (St. Grp).
Set up consultation/feedback process around meetings (SCVS)
Sara to email the reporting back form to all  group members



	5. To agree the Governance Framework, Register & Conflict of Interest Policy and Expenses & Travel Policy
Governance Framework
· There was a brief discussion around the term AGM (Annual General Meeting) it was agreed to change this to Annual Public Meeting. 

· The Launch is in the process of being planned for April 09 

· For the purposes of the elections it had been agreed to adhere strictly to the DH guidance and exclude anyone working for the NHS or LBS from standing for the Steering Group.  However, it was agreed that there were ways round this by only restricting staff above a certain level with executive responsibility for services, and by managing any potential conflicts of interest appropriately.  It was agreed that this be reviewed for future elections.
· It was agreed that Steering Group meetings would be scheduled for different days, times and venues to increase accessibility.

The Governance Framework was agreed subject to the above amendments.

Register & Conflict of Interest Policy
It was confirmed that interests outside Sutton should also be included in the Register of Interests.  All agreed to sign and return a copy of the declaration of interest to Sara. 
Expenses & Travel Policy
Need to update the Oyster card amount in the policy. 
There was a brief discussion around car insurance – it was agreed that individuals need to contact their own insurance companies to declare that they will be using their car as a volunteer to travel to and from meetings.

	Amend Governance Framework (Sara)
Review restrictions on NHS & LBS employees (St. Grp).
Agree schedule of meetings for 2009/10

(Sara)
Return declarations of interest to Sara

Update expenses policy (Sara)

Get guidance on use of vehicles for volunteering from Vol. Centre (Sara)

	6. To finalise membership of Steering Group 

Vacant places & Substitutes
It was agreed to follow advice from the Electoral Reform Society and go out to elections for the hospitals and environmental roles and for all the substitutes (apart from Older people where Sylvia Aslangul was the substitute)
Co-opted places
The governance framework allowed the Steering Group to co-opt 3 additonal members with the experience and skills needed to help the LINk develop.  The Host organization recommended that Sally Brearley (former PPI Forum member) and Miriam Munt (former CEN rep) be co-opted.  However it was felt that it was too early to decide who should be co-opted and that it was up to members of the Steering Group not the Host to make recommendations around co-option.  The issue would be considered again at the next meeting.

Chairing
A Chair and Vice-Chair would need to be appointed at the next meeting (and  role descriptions these developed).  Members were asked to notify SCVS of nominations for the Chair and Vice-Chair prior to the next meeting (there would need to be a proposer and seconder for each nomination)

	Elections (Jan/Sara)

Co-option agenda item for March meeting

Nominations for Chair & Vice-Chair to SCVS before March meeting.

	Any Other Business

It was agreed that SCVS would circulate information and the membership form for National Association of LINk Members (NALM) to each member, if individuals wished they could join and claim back the £5 joining fee. 

 
	Sara to circulate information about NALM

	Date of Next Meeting

Monday 16th March – 1pm to 3pm – Venue to be confirmed
Time subsequently amended to 2.30 – 4.30


	Sara to arrange venue and circulate details
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