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Sutton LINk 
Transforming Social Care Working Group
Monday 9th November 2009

2pm to 4pm
Salvation Army, 45 Benhill Avenue, Sutton, SM1 4DD

  MINUTES
Present

	Aboo Koheeallee 
	Sara Thomas
	Wendy Farrell 

	Bill Collins
	Seren Razak
	Sylvia Aslangul 

	Barbara Duncan 
	Susanna Bennett
	Derek Yeo 

	Tom Alexander 
	Ted Gates 
	Narindar Chakal


Apologies 

	Jill Shillito
	Winnie McNeil
	


	Item
	Title
	Action

	1.
	Welcome & Apologies 

Seren welcomed everyone to the meeting and apologies were noted. 


	

	2. 
	Minutes of the meeting held on 23 September
Minutes of the meeting held on 23rd September were agreed with the following amendment/s:

Add Ted Gates to the list of attendees. 

Matters Arising

· Feedback on Working Group Comments about the Support Planning Document
· Support document is for guidance – it does not have to be used and people can use their own format.

· the document was not based on pilot work with people with learning disabilities – it is suitable for all.

· 46 % of people receiving personal budgets are older people, so there is no reluctance on behalf of older people to take advantage of personalisation.  

	

	3.
	The customer journey – an explanation about how Personalisation will work in Sutton 

Tom Alexander, Personalisation Manager, Service Standards and Planning Unit, Adult Social Services and Housing London Borough of Sutton

· Official launch day – 10th November 2009 

· Personalisation comes from the Putting People First document, it attempts to personalise peoples experience 

     and comes from users (not happy with what they received)

not government.  It aims to meet the needs of everyone, including those who are self funded

· Government says Local Authorities need to personalise social services and all Local Authorities services

Customer Journey:

· Identify needs 

· Planning 

· Meet needs

Stages:

Self Assessment (14 questions) 
· User is involved
· Family or friend can also be involved

· In your own time

· Can be completed with an organisation providing support e.g. Age Concern. 

· Includes a checklist, giving examples of nee

· Creates a personal budget – to use to meet your need. 
· Council validates Self Assessment through the RAS (Resource Allocation System). 

Personal Budgets

You can take all, some, let the council continue to manage it, or choose an organisation (broker) to manage it on your behalf e.g. Age Concern, SCILL etc... 

Support Plan
You can do your own or use the template. Council validates Support plan.
Over time everything will move on, but people do not have to change anything if they do not wish as the council can continue doing everything as usual, the only change being that people will know how much they have to spend.

Reviews

These are done annually but you can request a review at any time.  Annual reviews are statutory and there is always a review after the first 6 weeks. 
Question: There is a lot of similarity between the Self Assessment and Support Plan? 

Self Assessment is a checklist ~ Identifying need
Support Plan is to look at areas of support ~ Meeting need

Fair Access to Care Services (FACS)

Eligibility criteria to decide who gets funding (a budget) from Social Services.  Whilst many local authorities only fund those who have needs assessed as substantial or critical, in Sutton those with needs classed as moderate high and above are eligible for a budget

Ina crisis people would receive an emergency assessment and receive a budget, then six months later they would go through the Self Assessment process

If someone employs a personal friend then they do not have to have a CRB check but this is recommended.
People with addiction are also eligible for direct payments.
Sick leave/Maternity pay – this is factored into the calculation of the budget.  This part of the budget could also be left in Council control and they have people on standby that could fill in for sick leave. 
	

	4.
	Update on progress with transforming social care in Sutton
Steps in the customer journey are now in place. 

Third sector looking at how they might work together to deliver brokerage. 
	

	5.
	Plan next steps

· From January 2010 TSC training will be provided for Voluntary and Community Organisations.
· Look at adding TSC to other LINk working group agendas e.g. Mental Health working group.

· Look at running a LINks TSC information session for the Older People, Mental Health and TSC working groups. 

Barbara Duncan (SCVS-Transforming Social Care Project Manager) looking at giving talks/presentations to groups

· To understand the system

· Need to know the cut off point

· Raise awareness

Next agenda:

· Transport

· Mental Health 
	

	6.
	Date of next Meeting

25th January 2010 – Salvation Army – 2pm to 4pm 
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