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Sutton LINk Transforming Social Care Working Group
Wednesday 23rd September 2009

10.30am to 12.30pm

Salvation Army, 45 Benhill Avenue, Sutton, SM1 4DD

  MINUTES 
Present

	Aboo Koheeallee 
	Sara Thomas
	Wendy Farrel 

	Claire Shearer 
	Seren Razak
	Winnie McNeil

	Bill Collins
	Susanna Bennett
	

	Debbie Brennan
	
	


Apologies 
	Beryl Stephens
	Jill Shillito
	Sally McCague

	Dave Lunn
	Kathleen Stafford
	

	Derek McCague
	Roy Prytherch
	


	Title
	Action 

	1. Welcome & Apologies 

Seren welcomed everyone to the group. Introductions and apologies were noted. 


	

	2. Notes of the information session held on 10 August – Questions

All the questions raised at the SCILL meeting had been answered and the information circulated to all those attending.  Further clarity was requested on the following issues:
· What percentage of those who currently apply for direct payments are able to use them? 
· If someone purchases a service with a direct payment but this is not provided (e.g. if someone goes off sick or on maternity leave) a vulnerable adult will be left responsible for sorting things out or without a service.  What will be put in place to address this problem and will direct payments cover the cost of alternative arrangements in these circumstances?  
· If someone is allocated a personal budget but does not spend all this money will it have to be returned?

· Will everyone need CRB Checks if they are being paid through direct payments/individual budgets, even if they are family members?
It was agreed that LINk would ask the Local Authority (LA) for answers to the issues raised above. 


	LINk to ask LA for clarification on issues raised

	3. Update on progress with transforming social care in Sutton.

A chart showing the way the new system might work in Sutton was discussed (attached) and an update given about progress in each area.  It was confirmed that FACS – stands for Fair Access to Care Services, which is the eligibility criteria that the LA use to decide whether or not they will pay for someone’s care services.

Greater clarity was asked for about the level of care provided in relation to means testing – i.e. if someone had sufficient money would no funding be available from the Council even if that person had very high needs.  How would part-funding by the Council work?
It was noted that many older people were reluctant to discuss their finances which meant that many missed out on the services they were eligible for and needed – this could become more of a problem under transforming social care.
There is ongoing work to develop the new computer Resource Allocation System (RAS) which would work out the amount of money in each individual personal budget.  This would be finalized by the end of the year and then piloted from January 2010.  Some questions were raised as to how confidential this system would be, and if it would work in a transparent way. 

There was a discussion about how often direct payments would be made e.g. monthly. 

There was a discussion around the level of support that would be provided to those who would be self funding – who would work with these people and signpost them to support or would they have to do everything themselves. 

The Support Planning Document was considered and it was reported that there were two consultation events about the  document on 30th September and 5th October 2009. 
The following comments were made on the document:

· Many people felt that it was too long, the wording was not clear and there were many long sentences.  

· Practical examples are needed of things people really need – not just things like going bowling 

· The charts should include nighttimes as many people need support at night.
· The chart needed completing by days but many felt it would be better to do this weekly as daily activities may change week to week

· Many felt that whilst the format may be suitable for some groups it was not appropriate for older people, had it been tested with older people and their carers?
· It was suggested to move the wheel on the first page to the back page.
· It needs to be made clear whether or not the form addresses health issues – sometimes people complete these forms and then are told what they have done is not appropriate because it is a health not a social care need.
· This from repeats a lot of what is in the self-assessement.

· People often need to complete these forms when they are in crisis and need immediate care, this form is not appropriate in these situations.
· Being told what colour pen to complete a form in is patronizing and not appropriate for some with learning disabilities or Mental Health issues.
· Could some of the form be changed to tick boxes

· It was felt the form would definitely need to be completed with a professional most would not be able to do this by themselves.
	Comments to be fed back to the local authority.
It was agreed to invite Tom Alexander to the next meeting to talk about the ‘customer journey’
Ted agreed to test the form out on some of the users at SCILL



	4. Information and communication 

Unfortunately Alison Jones could not attend this meeting but asked if the group could comment on the draft TSC leaflet.  
Comments made on the leaflet were as follows: 

· It is not clear what it means to members of the general public who don’t know about TSC, the message that it is only for people using social care needs to be much clearer.
· It gives the impression that anyone can / will get a personal budget when this is not the case?
· It does not make clear any of the eligibility/means-testing issues so that could be very misleading

· Is it actually going to transform lives as it says perhaps change to may transform your live
· The pictures are not appropriate – need to be of real people who look like they need social care. 
Alison also asked how we thought people would like to receive information – comments as follows:

· Newsletter / email / website / DVD

· Stalls / stands at the top of the high street on a Saturday as there are many people there then.

· Stands at supermarkets

· Drop in centers

· Send info to PALS

· Include something in Sutton scene / local paper / Carers centre / SCILL 

· Info should be available at GP Surgeries 


	

	5. Plan next steps

It was agreed to discuss this at the next meeting – and invite Tom Alexander.
	

	6. Any Other Business 
There was a brief discussion around the Right to Control consultation – this consultation ends on the 30th September 2009 
	

	7. Date of next Meeting

Monday 9th November 2009 – 2pm to 4pm Salvation Army 
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