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Policy Statement (Consultation Draft)
Making Sutton Greener

What does making the borough greener mean? 

1. Over recent decades, it has become clear that our global environment is threatened by human activities which have led to the pollution of air and water, the over-use of natural resources such as timber and soil, the destruction of animal and bird species and their habitats and contributed to climate change.
 But people have the knowledge and technological skills to do something about these trends, given the political will and vision.
2. We are consuming resources and polluting the planet at a level the Earth cannot sustain. Making the borough greener is closely aligned to our commitment to One Planet Living.  One Planet Living is our vision of a sustainable world, in which people everywhere can enjoy a high quality of life within the productive capacity of the planet.

3. Ecological footprinting shows that if everyone in the world consumed as many natural resources as the average person in the UK, we’d need three planets to support us. In making the borough greener, our aim is to reduce the ecological footprint of residents to a sustainable One Planet level of 1.5 global hectares per person from a 3-planet baseline of 5.3 global hectares
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4. We can make the Borough look greener, with more trees and open spaces.  Sutton already has the highest density of street trees of any London Borough. But greener is much more than this, it is about a clean environment, reducing pollution of land, water and air that includes traffic emissions, pesticide and herbicide chemicals, litter, home and commercial waste, domestic and industrial effluent and the negative impacts of urbanisation in general.

5. The way we are tackling these issues says a lot about how concerned we all are for our environment.  Underpinning this is our level of knowledge and understanding of these issues, not just for our health and wellbeing now but for our children’s and all other species’ future on the planet.

6. Our lifestyle choices affect our impact on the global environment, but they also affect our health and the way we support each other as communities. Cycling and walking instead of driving in cars will help keep us fit and healthy. It also reduces the emissions we create that add to global warming and to local pollution, which increases health problems such as cancer, heart disease and allergies.  
7. Making the borough greener and achieving One Planet Living means making sure that the resources we use and the pollution we create doesn’t go beyond what the planet can absorb.  Our lifestyles, our levels of consumption and the way we do business must ensure we keep within the limits of a sustainable Borough. 
8. Making the borough greener and achieving One Planet Living represent long term commitments but we have started our journey with Sutton being declared the United Kingdom’s first One Planet Borough, in December 2008, by the environmental charity, BioRegional Development Group.

Vision for One Planet Living

9. A commitment to making the borough greener is one of three themes that underpin our Sutton Partnership vision of “creating a sustainable suburb in London”. We know from survey results that our residents value the suburban character of the borough. Pressures on our local environment from traffic growth and a growing population will need to be managed effectively by the Sutton Partnership to ensure we create a sustainable suburb that provides for residents’ needs without degrading our environment and leaving an unacceptable legacy for our children. This means ensuring development is sustainable and enhances the suburban character valued by residents.
10. The cornerstone of our commitment to making the borough greener is our adoption of the principles of One Planet Living.  Fundamental to this is the recognition that we must accelerate the move to a low carbon society, by working with partners to reduce carbon emissions and develop practical low carbon means of using and producing energy. 
We intend to become “a sustainable suburb in London” by implementing the principles of One Planet Living and achieve that by 2025.

The One Planet Living (OPL) Aims

	OPL PRINCIPLE
	GLOBAL CHALLENGE

	Zero Carbon
	Climate change due to human-induced build up of carbon dioxide (CO2) in the atmosphere

	Zero Waste
	Waste from discarded products and packaging create a huge disposal challenge while squandering valuable resources

	Sustainable Transport
	Travel by fossil fuel based car and airplane can cause climate change, air & noise pollution, and congestion

	Local and Sustainable Materials
	Destructive patterns of resource exploitation and use of non-local materials in construction and manufacture increase environmental harm and reduce gains to the local economy 

	Local and Sustainable Food
	Industrial agriculture produces food of uncertain quality and harms local ecosystems, while consumption of non-local food imposes high transport impacts

	Sustainable Water
	Local supplies of freshwater are often insufficient to meet human needs due to pollution, disruption of hydrological cycles and depletion of existing stocks

	Natural Habitats and Wildlife
	Loss of biodiversity and habitats due to development in natural areas and overexploitation of natural resources

	Culture and Heritage
	Local cultural heritage is being lost throughout the world due to globalisation, resulting in a loss of local identity and wisdom

	Equity and Fair Trade
	Some in the industrialised world live in relative poverty, while many in the developing world cannot meet their basic needs from what they produce or sell

	Health and Happiness
	Rising wealth and greater health and happiness increasingly diverge, raising questions about the true basis of well-being and contentment


What we are doing to achieve One Planet Living (OPL)

Zero Carbon

11. Targets:

· Reduce carbon dioxide emissions from households by 11% by 2011

· All new homes in Hackbridge to be net zero carbon by 2011.

· All new homes in the borough to be net zero carbon and achieve Code for Sustainable Homes Level 6 for energy by 2014.

· For council-owned buildings to be net zero carbon by 2017.

12. The council is committed to significantly reducing carbon dioxide emissions and our contribution to global warming. In Hackbridge all new development is to produce 100% of its energy by renewable sources.
13. The council and its partners are tackling the causes of climate change through reducing our energy use, generating more from renewables and having a more sustainable transport system. Reducing our energy consumption at home and work will save us money, and reduce the pollution we create from fossil fuel power stations that add to global warming. 
Zero Waste

14. Targets:

· Reduce waste by 35% and increase recycling and composting to 85% by 2012 from Council Offices.
· Reduce waste from households by 35% to 300kg per household by 2025.

· Increase the borough wide recycling rate to 70% by 2025

· At least 80% of waste by weight generated by commercial operations to be re-used, composted or recycled by 2025. 

· At least 95% of waste by weight generated by construction and demolition to be reclaimed or recycled by 2025.   

15. The Council and residents are making real progress with reducing domestic waste going to landfill.  Working with residents and improving recycling services is leading to increased levels of participation in the borough.  We are achieving this by extending our services, increasing the number of collections for the popular garden waste collection and extending our glass recycling service across the Borough.

16. Our Eco Management and Audit Scheme (EMAS) is helping to manage and reduce the Council’s environmental impacts, including supporting staff to reduce the waste we generate and recycling more as an organisation.

Sustainable Transport

17. Targets:

· Reduce car use across the borough by 5-10% by 2010.

· Reduce the percentage of children travelling to school by car by 3% by 2011. 

· Reduce carbon dioxide emissions from the council’s vehicle fleet by 50% by 2017

· Less than 10% of council staff to travel to and from work as single occupant of cars by 2017

18. The Smarter Travel Sutton programme, in collaboration with Transport for London, will continue to support the borough’s residents to make more informed transport choices. We are leading this behavioural change process to divert travel from the private car and promote lifestyle changes to increase use of sustainable transport and reduce the need for trips by, for example, shopping locally and walking to school. 
19. Raising youngsters’ awareness of the kind of lifestyle choices we all need to make to create a One Planet Borough is essential. Working with the borough’s schools we are promoting these behaviours in many ways, including growing food, promoting recycling and developing School Travel Plans.  The programme generally will help us to reduce the impact of traffic on climate change and also improve the health of our residents. Our target is to encourage the use of sustainable transport and reduce non-sustainable trips in the Borough by 2% year on year to 2010.
Local and Sustainable Materials

20. Targets:

· All new development in the Borough and all Council development should use: 5% reclaimed materials, 25% recycled content by value, 50% local materials by weight and 95% of timber should be Forest Stewardship Council (FSC) accredited by 2012.

· 3000 people to have completed an individual ecological footprint and understand how they can reduce the impact of consumer goods on their ecological footprint by 2020.

21. We require all new projects larger than £0.5m (which makes up the majority) to meet the BREEAM (Very Good) standard. Contractors and suppliers must also comply with the Council’s Greening the Supply Chain policy, which requires them to have an environmental management system and improvement plan. Under this policy, environmental assessments must be carried out for all contracts worth over £100,000.
22. Our One Planet Living website www.oneplanetsutton.org asks residents to take the Ecological Footprint challenge.  In finding out how many global hectares their lifestyle is costing the planet they can also find out what they should be doing to reduce it.
Local and Sustainable Food

23. Targets:
· Set up a community farm by 2010

· Train over 7000 people with food growing and healthy eating skills, by 2012

· Work with local producers and stakeholders to integrate local produce into 5000 school meals and increasing access to fresh produce to 1000 hospital patients, by 2012  

· 75% of residents will eat 5 or more portions of fruit and vegetables per day by 2025 

· 85% of Sutton residents should be within 400 metres (easy walking distance) of a place to purchase fresh fruit and vegetables and have access to food growing, either at home, work or in shared spaces, by 2025

24. The Council and two local charities, BioRegional Development Group and Eco Local, are leading a partnership project to increase access to local food called One Planet Food. This exciting new 3 year programme, launched in October 2009, will increase food production, growing skills and healthy eating awareness throughout Sutton. 

25. The Council also supports the production of locally grown food through our allotments and support regular Farmers Markets in the Borough. Encouraging more residents to take part in these activities, such as growing vegetables and fruit on an allotment, will also have positive effects on our local and global environment and add to community wellbeing.
Sustainable Water

26. Targets:

· All homeowners in the Borough’s flood risk areas to have received guidance on how to adapt buildings by 2011 

· All Council buildings to meet best practise guidance on water usage for building type by 2017 

· All new homes to have maximum water use of 80 litres per person per day by 2016 

· All homes to have access to information on sustainable use of water by 2025.

27. The Sutton and East Surrey Water Company and the Council are working in partnership by promoting water conservation by business and residents. The Council also promotes the use of permeable surfaces in new development through our Local Development Framework to help alleviate the risk of flooding.
Natural Habitats and Wildlife
28. Targets:

· Increase the number of Sites of Importance for Nature Conservation that are being managed to increase their biodiversity value from 24 to 31 by 2011. 

· Achieve habitat enhancements in at least 50% of major site developments (as defined in the Town and Country Planning Order 1995) by 2025. 

· Engage 10,000 school children and 1,000 members of the public in nature conservation by 2025. 

· To develop action plan targets to enhance and preserve key habitats in Sutton through the Biodiversity Action Plan review by 2010.

29. We are committed to maintaining the borough’s biodiversity by protecting and managing the different habitats in the borough. Volunteering to protect and improve our local wildlife, using our open spaces, also adds to community wellbeing.  A very active Sutton Nature Conservation Volunteer group, supported by the Council, helps manage many of the wildlife sites in the Borough. It involves large numbers of residents in the work and raises awareness of the value of wildlife for its own sake and for its contribution to the Borough’s quality of life.

Culture and Heritage

30. Targets:

· Building the Circle Library by June 2010 

· Building the Sutton Life Centre by July 2010.

· Upgrading and refurbishing Westcroft Leisure Centre by 2013 and replacing Cheam Leisure Centre in 2015.

· Upgrading and enhancing our historic houses as venues for education, learning and enjoyment by 2010.

31. Continuing to improve and extend the Borough’s cultural and heritage assets are an investment for improving our quality of life generally. Developing community identity and fostering strong and active social networks contributes to well-being and by taking part, we are more likely to take pride in our local community.
32. We promote our local heritage through our museums and celebrate our local culture in our schools, libraries and community buildings, including holding an annual Sutton Festival.  Our innovative Life Centre, opening in 2010, provides world class facilities for young people, including a library, meeting rooms and youth facility, combined with scenario based safety training. It will help young people acquire universal life skills and provide a venue where we can target those high risk groups and individuals to develop positively in the future.
Equality and Fair Trade
33. Targets:

· To have developed a Climate Change Adaptation Plan by 2011. 

· Provide 660 more affordable homes by 2011.

· Decrease the percentage of none decent Council homes to 36% by 2011. 

· Ensure that 100% of council properties meet the decent homes standard by 2020. 

· Reduce the inequality gap between pupils eligible and ineligible for free school meals by 2% per year to 2020.

· Ensure that 100% of people eligible for adult social care have individual care plans and budgets by 2020.

· Reduce the existing unemployment gap in the borough by 50% by 2020.

· All schools and colleges, and 50% of workplaces and major community facilities, to be buying and promoting Fairtrade products by 2025.
34. The local economy has a huge impact on the borough’s ecological footprint. It creates demands for large levels of energy use, transport and resources and generates large amounts of waste and pollution.  It also produces wealth for the community that can locally affect equalities, health and happiness. Making the local economy sustainable is key to achieving a One Planet Borough.
35. We are also committed to making Sutton a borough where there is equality in the way public services are allocated and support delivered.  For this reason the Council and partners have agreed a 10 point plan to help the borough out of the present economic downturn. Reducing inequalities across the borough, particularly in terms of health and educational attainment, and ensuring disadvantaged groups achieve a decent quality of life is fundamental to our commitment to make Sutton fairer. 
36. The Council promotes trading locally as a way of supporting local business and employment.  Our progressive policies on compliance with an environmental procurement policy means the Council can use its procurement power to improve our environmental performance, while also encourage our suppliers and local businesses to do likewise.   Sutton was declared a Fair Trade Borough in 2007 and promotes the purchase and use of fair trade goods by our businesses and public services.
Health and Happiness

37. Targets:
· Increase from 33% to 37% those who feel they can influence decisions locally by 2011. 

· Increase the percentage of adults who participate in sport and active recreation to 22.8% by 2011. 

· Reduce the percentage of obese children in reception year of primary school to 10.25% by 2011.  

· Reduce the existing life expectancy gap in the borough from six years to three years by 2020. 

· Ensure that the average life satisfaction rating of people living in the Borough is at least 6.7 (satisfied) out of 10 by 2025.

38. Within Sutton there are marked inequalities between the more deprived and affluent areas of the borough. This is evidenced in differing health and life expectancy for both males and females in different wards in the borough. Prevalence of smokers and obesity are key determinants of poor health. The number of young people in Sutton who smoke is above average; and levels of obesity amongst people living in the borough is also a cause for concern.
39. We know that there is a marked difference across the borough in our young people’s educational attainment and that there is a correlation between poor health and low levels of educational attainment.
40. We have strong partnerships in the borough that are working to improve the health of local residents. Reducing consumption of harmful products such as smoking and alcohol, getting people to eat healthier and take more exercise are at the heart of our approach to behavioural change, linking very clearly into making the Borough more sustainable.
41. We see community participation and taking community and individual responsibility as key ingredients in our vision for a sustainable suburb. We believe increasing people’s participation in community life and influencing local decision making are key ingredients of a healthy and happy community.
Applying One Planet Living in a Neighbourhood - The Hackbridge Sustainable Suburb Project.

42. Sutton Council is working with the community to turn Hackbridge into the UK's first truly sustainable suburb. We have an ambitious vision to make Sutton the greenest place to live, with the flagship Hackbridge project intended as a leading example for the rest of the Borough and the UK to follow.
43. A major step forward in 2009 was the unveiling, by the Council, of a draft master plan for the Hackbridge area. The detailed plans include proposals for new eco friendly homes, more shops, leisure and community facilities, jobs, sustainable transport including pedestrian/cycle initiatives, improved access and better open spaces for people and wildlife.
44. The Council is also promoting retrofit initiatives for existing homes and the highest standards of sustainable design and construction for new development in the area.  This will include developing local renewable heat and energy sources, with the view to significant reductions in carbon emissions.

45. We want to continue working with residents, businesses and others to promote a lifestyle in Hackbridge where we can enjoy an excellent way of life while using only our fair share of the earth's resources and be a major contribution to achieving One Planet Living in the Borough.

Joining up Greener with Fairer and Safer.
46. Delivering a One Planet Borough requires clear understanding of how to join up with the delivery of services for our other key themes of achieve a Fairer and Safer community. 
47. Uppermost in everyone’s minds is the current recession and its affect on our social and economic wellbeing.  This directly affects our plans to work towards a One Planet Borough, in particular to achieve targets for Equality and Fair trade and Health and Happiness. The recession has meant demands for public services in many areas are increasing.  That means we must work smarter to ensure we not only have a greener Borough, but that it is fairer and safer to.
48.  Service innovations such as personalisation of services for vulnerable adults aims to provide support closer to home and improve the quality of care vulnerable people receive, reducing the services’ carbon footprint and so helping move us nearer our One Planet Borough.
49. Pick up Points for school pupils with special education needs was introduced on 20 April 2009. It is saving the Council £200,000 in its first year. This has been a smart move as monitoring shows the new scheme has helped improve children’s performance at school and reduced significantly the vehicle mileage needed to get pupils to and from schools. 
50. Making the Borough safer and for people to feel safer directly leads to improved community activity.  Without that feeling of security when people leave their homes or use public transport the lifestyle changes needed to create a One Planet Borough will be less likely to happen. Projects like the Life Centre, where disadvantaged young people can be helped away form negative behaviour shows how we are looking holistically at improving the Borough.  Positive activities for young people, led through Leisure services, show that we know how important joined up planning and delivery of services is if we are to achieve our vision for Sutton as a sustainable suburb.
A One Planet Borough and Spatial Planning.
51. Through the Council’s role as planning authority we will ensure new development contributes to our vision of creating a Sustainable Suburb.  Our vision in the core spatial planning strategy, contained in the Local Development Framework, is “Sutton as a sustainable suburb” and as such emphasises the importance of the need for new development to be sustainable, promoting alternatives to travel by car and protecting and promoting suburban employment.  
52. This reflects at the regional level the objectives in the London Plan and nationally links into the governments key strategy; the United Kingdom’s Sustainable Development Strategy and the four priorities it contains:
· sustainable consumption and production, 

· climate change, 

· natural resource protection and 

· sustainable communities

Focus for action
53. The Sutton Partnership, representing all the major organisations and stakeholders in the Borough, has identified 25 national indicators in its Local Area Agreement which are our priorities for improvement.  The Indicators that relate directly to the theme of Greener are:
· Adapting to climate change;

· Improving local biodiversity;

· Reducing carbon dioxide emissions in the borough;

· Reducing the number of children travelling to school by car;

· Increasing the number of new businesses in the borough.

FURTHER READING

If you would like to find out more about Sutton’s commitment to making the borough greener you may find the following documents useful:

Sutton Strategy 2009-20

This is the Sutton Partnership’s sustainable community strategy.  It sets out the partnership’s long term vision for the borough and includes the Local Area Agreement.

Sutton Plan 2009-12

This is Sutton Council’s corporate plan.  It is framed around the same priorities as the Sutton Strategy but more closely related to the majority group’s manifesto and includes some objectives which are organisational.

Draft Sustainability Action Plan October 2008

Drawn up by BioRegional with the aim of making Sutton the UK's first One Planet Borough. The plan is undergoing a six month consultation.

Core Planning Strategy 2009 – 2025

The Core Planning Strategy of Sutton's Local Development Framework.
The Hackbridge Master Plan 2009

The detailed plan to turn Hackbridge into the UK’s first sustainable suburb.

� Intergovernmental Panel on Climate Change Fourth Assessment Report; "Climate Change 2007".
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