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Sutton LINk  Action Plan 2010/11

(Agreed by the Sutton LINk Steering Group April 2010)


	Action Plan 2010/11


	Steering Group


	1. Plan and monitor the work of Sutton LINk

2. Hold bi-monthly meetings 
3. Consider the best way to fill the vacant posts on the Steering Group for Children & Families, Environment, & Faith & Belief.

4. Provide training for Steering Group representatives and organise an away day in December 2010.

5. Develop an  e-bulletin for the Steering Group and wider LINk membership.

6.Consider the following priority areas in 2010/11 

· Externalisation of Community Services by NHS Sutton & Merton

· Integrated Care Organisations (ICOs)

· NHS Sutton & Merton Communication & Engagement Strategy.

· Quality Accounts 

· Duty to involve 

7. Ongoing monitoring of the budget


	Communications


	1.Ongoing development of the communication strategy

2. Introduce an e-mail bulletin and produce 4 newsletters a year.

3.Be part of the Sutton Roadshow as part of Take Part Take Pride (31 May – 4 Jun) & contribute to other events as appropriate.

4. Hold an annual meeting/event in the autumn.

5. Develop additional publicity material as required/appropriate.

6. Use community centres/venues to distribute information.

7. continue to develop the website, in particular interactive features.



	Outreach and Engagement


	1. Participate in quarterly Community Engagement Themed Partnership meetings to ensure the co-ordination of community engagement activity and the LINk contribution to Local Area Agreement (LAA) targets.  Ensure reporting back to LINk Steering Group.
2. Work with LBS Communications team to ensure full publicity at key points when LAA target is measured (e.g. MORI poll in Autumn 2010)

3. Continue to attend events to recruit members e.g. Take Part Take Pride.

4. Ongoing promotion of LINk through meetings, forums and presentations.

5. Use a range of methods and a variety of formats to recruit and engage.

6. Monitor membership to assess reach and identify gaps.

7.  Carry out specific consultation/work with identified communities around LINk priorities.



	The Work of the LINk


	Older Peoples Working Group

1.Meet bi-monthly 

2.Continue to develop the Information Centre at Granfers.

3.Work with NHS Sutton & Merton and LBS to implement the recommendations in the LINk Podiatry report.

4.Support the development of the residents association at Belsize Court. 

5.Plan visits to other care homes (train current volunteers and recruit new volunteers)
6.Identify additional priorities for 2010/11 as appropriate.
Healthcare Services Working Group

1.Healthcare representatives to meet regularly.

2. Working Group to meet bi-monthly 
3. Carry out a programme of bi-monthly monitoring visits to St. Helier (train current volunteers and recruit new volunteers)
4. Complete the discharge project (jointly with Merton LINk), submit the report with recommendations and follow this up.
5. Represent the community at the Patient Experience Group at St. Helier.

6. Continue to represent the community in the SW London Hospital Developments and Better Healthcare Closer to Home, distribute information to LINk members and ensure a range of opportunities for consultation and involvement. 

7.Identify additional priorities for 2010/11 as appropriate.
Mental Health Working Group
1.Meet bi-monthly 
2. Monitor the implementation of the MH Commissioning Strategy and ensure that LINk members and service users are fully involved in this.
3. Complete the Project to find out about the needs of those with severe & enduring MH problems living in the community & their carers, put this information in a report making recommendations for improvement and hold a public meeting to discuss these with commissioners and service providers.

4. Pursue additional priorities e.g. legal rights of those on Section 117.
Transforming Social Care Working Group

1.Meet 4 times a year
2.Enable LINk members and the wider community to find out about personalisation and influence the way it develops in Sutton (speakers at meetings, feedback on documents and processes, questions to LBS from the community with answers fed back widely).
Carers

1.Meet 4 times a year 

2.Map carers groups & provide this information to carers so that all the opportunities for influence can be used.
3.Ongoing promotion of ‘hidden’ carers.
4.Support the priorities of other working groups e.g. assessment of the needs of those who care for people with severe and enduring MH problems.

Children, Young People and Families

Consult and identify the priorities that LINk needs to work on during 2010/11.

Partnership

1. Work with Health & Wellbeing Overview & Scrutiny Committee (HWB OSC) on mental health and other joint priorities.
2. Feedback issues to Care Quality Commission (CQC) and work jointly as appropriate.

3. Develop joint projects with Merton LINk as appropriate e.g. discharge.

4. Work with London LINks, Surrey LINks and NALMS as appropriate.
Representation & Influence
1. Maintain Steering Group representation on key strategic groups in Sutton Partnership, LBS, NHS Sutton & Merton, MH Trust and Epsom & St. Helier as appropriate & agreed by Steering Group.

2.Ensure community views are sought to input into strategic meetings and feedback given – use working groups, website, newsletter, e-mail bulletins, and contact with Steering Group members.

3. Advertise and encourage wider LINk membership to sit as LINk or community reps on a range of NHS & LBS groups/projects.  Support these reps and ensure consultation and feedback.

4. Disseminate information and consultations to wider LINk membership through website, newsletter, e-mail bulletins, community venues etc…


	Performance Management

	

	1.Host to provide a 6-monthly performance management report to LBS (Apr/May & Sep/Oct).

2. Regular updates on work progress to each Steering Group meeting.

3. Produce Annual Report by end June 2010 and 2011.



PAGE  
4
[image: image2.png]Hosted By

uttoncentnre

hevoik

supporting voluntary and community action





