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SCVS: March 2009 (Agreed 16/03/09)


Sutton LINk Workplan 2009/11
1. Introduction

The remit of Sutton LINk is to enable local people to influence decision- making about all the services provided or commissioned by the London Borough of Sutton, health service and other statutory partners.  However, it will not be possible to address all areas within the resources and capacity available so the Sutton LINk Steering Group will need to decide which areas of work to prioritise.
In order to help this process the Interim Steering Group agreed a set of principles.

2. Principles to consider when prioritising Sutton LINk work

These principles will be used to agree the long-term business and workplan of the LINk as well as to decide how to respond to new issues as they emerge. 
1.  All work undertaken should be in response to issues raised by, or identified as important to, the local community.

2. Priority will be given to areas of work that benefit the most vulnerable and most disadvantaged members of the community.

3. Priority will always be given to dealing with issues raised by the community rather than reacting to requests from LBS, the NHS or other statutory bodies.

4.The number of people affected by the issue will be taken into consideration e.g. does it affect so many people that it cannot be ignored?

5. The impact that Sutton LINk can make in resolving the issue needs to be considered e.g. could resolving this issue prevent something negative happening to other people.

6. Any work undertaken must be within Sutton LINk’s remit and resources, with the LINk realistically able to influence change and respond appropriately within the time available.  

7. Consideration should be given as to whether the issue could be more effectively dealt with elsewhere, using other structures or networks.  If this is the case Sutton LINk will refer or signpost and let those who have raised the issue know that this is being done and why. 

8. If Sutton LINK does not prioritise an issue to work on, consultation and feedback will still be facilitated through the LINk’s communication channels e.g. website.

3. The work of the LINk 
The work of the LINk is divided into three main areas: 
· Ongoing strategic representation, consultation and feedback

· Priority areas of LINk work

· Partnerships 
4. Strategic Representation
Strategic representation (representing the views of the community in Sutton on key decision-making partnerships and boards) is a priority area of ongoing activity for LINk, it enables community views to be heard at the highest level and for local people to influence strategic decisions and the development of services on an ongoing basis.  The strategic representation of the Sutton LINk Steering Group is as follows:
	Representative
	Partnership/Board

	Children & Families Representative

Young Peoples representative
	Children & Young Peoples Partnership

	Developing Neighbourhoods Representative
	Economic & Housing Renewal Partnership

	Hospital Representative
	Epsom & St. Helier NHS Trust Board (to be agreed)

	Faith& Belief Representative
	Safer Sutton Partnership

	Mental Health Representative
	SW London & St. George’s MH Trust Board (to be agreed)

	Environmental Representative
	Sustainable Living Partnership

	Carers Representative

Disabled Peoples Representative

Mental Health Representative

Older Peoples Representative
	Sutton Adults Partnership

	PCT Representative
	Sutton & Merton PCT Board (to be agreed)

	
	

	Two LINk representatives (to be agreed, but priority should be given to the BME representative)
	Community Engagement Themed Partnership

	Four LINk representatives (to be agreed, but priority should be given to the BME representative)
	Sutton Partnership Board


In addition, by agreement, Steering Group members may attend other strategic groups to represent the views of local people e.g. the PCT representative is currently the LINk representative on the Health and Wellbeing Overview and Scrutiny Committee, and the Children and Families and Young People representatives attend the Children and Young Peoples Overview and Scrutiny Committee.
In order to represent the community at a strategic level representatives need to both consult with and feedback to the community and will be supported by SCVS to do this.  Consultation and feedback in relation to strategic meetings will be through the circulation of agendas, e-mails, the LINk newsletter and website, attendance at relevant community and voluntary sector forums/networks (e.g. Voluntary Sector Forum, Health & Social Care Forum, Mental Health Forum, Children & Families Forum) and one-off meetings as appropriate.
	Priority Area
	Actions

	Strategic Representation
	Develop and monitor Steering Group representation

	
	Agree with each Steering Group member the meetings they will attend and the forums they will feed back to

	
	Develop and monitor system for circulating agendas/community consultations for community views to be given to representatives

	
	Develop and monitor  process for feedback to the community


5. Priority areas of LINk work
In addition to ongoing strategic representation and consultation LINk will need to identify 4 or 5 key areas of activity where specific work can be carried out and results achieved on behalf of the community.  There also needs to be some flexibility (and capacity) to respond to urgent issues raised by the community.  Decisions about which ‘urgent’ pieces of work should be undertaken will be made by the Steering Group in accordance with the principles.
If areas are raised with LINk which fall outside the priorities community consultation can still be carried out and feedback given by:

Using the LINk website or Newsletter
Contacting LINk members by e-mail/post
Attending community forums and networks.
During the set-up phase of LINk considerable work was undertaken to determine what should be the priority areas of LINk work from April 2009.  The following have been taken into consideration to determine the priorities and are all detailed in Appendix 1.

· Local plans and priorities for Sutton
· NHS priorities
· Priorities identified at a LINk meeting with Commissioners
· LINk stakeholder consultation in January 2008
· Independence & Choice Event July 2008

· Public consultation through feedback from LINk leaflets
· Voluntary sector consultation through the Voluntary Sector forum
· Healthcare Commission workshop in March 2009
· Current priorities for Sutton LINk.  
As a result of this work and applying the agreed principles the following priorities have been identified.  
	Priority Area
	Actions

	Older People
	Follow up recommendations of July 2008 consultation event (includes podiatry, visits to residential care and transport)



	Hospitals (St. Helier)
	Patient experience, especially discharge



	Mental Health
	Counselling services for young people.

Day and hospital services (would require further consultation with community/voluntary groups and service users to establish specific areas of work to be progressed).



	Personalisation agenda 
(Transforming social care)
	Applies to all vulnerable adults and could begin by LINk representation within programme, then involving specifc groups of vulnerable adults in the process

	Carers
	Role of personal assistants within new homecare arrangements (this needs to be confirmed and agreed by carers) 


6. Partnerships
Whilst Sutton LINk needs to work with a range of local stakeholders there are also a number of specific partners whose work overlaps that of the LINk and with which a close working relationship is required.
The Health and Wellbeing Overview and Scrutiny Committee (OSC) 
This is a local authority, member committee which scrutinises health and social care work, and the LINk has authority to refer issues to this Committee.  Two meetings have been held to agree how LINk will work with the OSC and a member of the LINk steering Group sits as an advisor on the OSC.  It has been agreed that LINk and OSC will share work plans and work jointly when appropriate, in addition LINk staff will attend the OSC agenda planning meetings to determine where joint working would be useful and to agree community consultation and feedback.

Neighbouring LINks 
It is important to work with Merton LINk as the PCT is shared, and with other LINks across South London as many NHS providers are shared e.g. South West London and St. George’s Mental Health Trust covers 5 South London boroughs.  Regular meetings have been held with Merton LINk and joint work has taken place around the Healthcare Commission commentaries and Better Healthcare Closer to Home.  There has also been a meeting with all the South London LINks to identify potential areas of joint work. 

Healthcare Commission (HCC)
Currently this organisation monitors NHS Trusts on an ongoing basis and through a programme of annual reviews.  LINks are encouraged to contribute to the annual reviews by feeding community views into the commentaries for each Trust.  A joint Merton/Sutton LINk event was held in March to determine the process for doing this locally and input into the local commentaries being facilitated.
	Priority Area
	Action

	OSC
	Agree areas of joint work 

	Neighbouring LINks
	Agree areas of joint work

	HCC
	Contribute to annual commentaries and on an onoing basis as required
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