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LINk Workplan March 2009
Appendix 1

Deciding on the work of Sutton LINk
A business/workplan needs to be developed setting out the broad priorities that LINk will work on for 2009/11 and the activities LINk will undertake for 2009/10 and 2010/11.  The following have been taken into consideration to determine the priorities: local plans and priorities for Sutton; NHS priorities; priorities identified at a LINk meeting with Commissioners; LINk stakeholder consultation in January 2008; public consultation through LINk leaflets; voluntary sector consultation through the Voluntary Sector forum; the Healthcare Commission workshop in March 2009 and the current priorities for Sutton LINk.
1. Local plans

1.1. Sutton Strategy & Local Area Agreements (LAA)

Vision -  to create a sustainable suburb in London where the quality of life is better than any other part of the capital
Fairer

· Reducing mortality rates from all circulatory disease at ages under 75

· Increasing the number of social care clients receiving self-directed support

· Improving support to carers 
· Increasing the number of adults with learning disabilities in settled accommodation 
· Increasing the number of people who feel they can influence local decisions 
· Increasing the number of young offenders in suitable education, employment and training 
· Improving the effectiveness of child and adolescent mental health services 
· Reducing obesity amongst primary school aged children 
· Reducing the inequality gap in the achievement of a Level 3 qualification by age of 19 
· Reducing the inequality gap in the achievement of a Level 2 qualification by age of 19
· Reducing the achievement gap between pupils eligible for free school meals and their peers at key stages 2 and 4 
· Increasing the number of affordable homes 
· Increasing the borough's percentage of decent homes 
· Increasing the number of people of working age qualified to least level 2
· Reducing the number of people of working age claiming out of work benefits
Greener
· Adapting to climate change 

· Improving local biodiversity 

· Reducing carbon dioxide emissions in the borough 
· Reducing the number of children travelling to school by car
· Increasing the number of new businesses in the borough

Safer
· Reducing the serious violent crime rate
· Reducing the acquisitive crime rate
· Dealing with local concerns about anti-social behaviour
· Reducing repeat incidents of domestic violence
· Increasing young people's participation in positive activities
· Increasing participation in sport

1.2 NHS Priorities
National 

Hospital acquired infections
Access to services (18 weeks)

Cancer screening

Access to cancer treatments
Stroke Care

Financial balance

National Targets for local delivery 
LAA cross over (Mortality, Primary Prevention (smoking, obesity, immunisation, Teenage Pregnancy, sexual health), Mental Health (Services, Suicides), Substance misuse)
Patient perceptions

London and PCT Priorities

HIV/TB 
Healthy Living 

Learning disabilities

End of Life Care

Service restructuring and redesign (London and Better Healthcare Closer to Home)
Mental Health
Financial balance

2. LINk Commissioning Meeting (PCT + Adult social Services & Housing)
· Quality assurance for social care (possibly by attendance at provider forums?)

· Carers / Personal assistants (Issues of where assistants are based, qualifications and quality control 

· Podiatry services – long waiting list and not a good service 
· Transforming Social Care (TSC)  is a key issue for the LINk ( need for advocacy/support, effects on the most vulnerable individuals, support for self funders, especially older people, will carers be able to access direct payments in own rights?)
· LINk welcomes the opportunity to visit residential care homes, the model in use for visits to hospitals could be adapted.
3. LINk Stakeholder event January 2008H

Health and social care service priorities for Sutton’s LINk
· Review end of year accounting

· To have seamless health and social care services

· Review dentistry provision

· Look at the burden on carers and review respite services

· Review hospital discharge planning

· Better Health Care Closer to Home – especially Mental Health Services

· Look at the closing of in-patient facilities

· Take an informed approach using available information – Annual Public Health Report

· LINk should play a role in the Joint Strategic Needs Assessment
4. Independence and Choice Event (older People) 18 July
· Information/One Stop Shop
· Support at home

· Short term support in times of crisis

· Transport

· Affordable and appropriate services

· Social activities and leisure
5. LINk Community Consultation 
Priorities identified through returned leaflets
NHS
Improve Accident and Emergency services

Dentists

Health visitors for the elderly

Social Care

Older people – care homes, care of older people at home, centres for older people, wardens, transport, one stop shop

Chiropody

Mental Health – provision for younger people, services during day time, hospital wards 

Support for people with learning disabilities

Other

Street cleaning, graffiti removal, improve pavements

Transport – buses

Recycling

6. Voluntary Sector Consultation

Voluntary Sector Forum – November 2008
· Support residents/organisations through the economic downturn in order to prevent decline into deprivation and debt.  This would mean working together and mapping advice needs.  Would need to measure inputs to know if the work made a difference.

· Personalisation agenda which will affect all vulnerable adults.  Many maybe left out and there will be a need for preventative services.  Would need to monitor “emergency” referrals to know if made a difference.

· Teenage mental health counselling services – currently nothing is available.  The need for counselling has increased due to the economic downturn.

· Community education and inclusion – there is a need for stronger, supportive and purposeful neighbourhoods.   This could be progressed through the LINk and other media as well as other agencies and partnership.

7. Healthcare Commission Workshop March 2009

Epsom & St. Helier – cleanliness; appointment delay; facilities for hard of hearing; lack of wheelchair facilities; support for carers.
8. Current LINk Priorities

Based on ongoing PPI & CEN work and identified priorities.
· Patient Experience at St. Helier (including feedback on patient indicators in contract with PCT), particularly looking at discharge (priority from both hospital and older peoples work)

· Healthcare needs of new migrant communities (to be completed with recommendations by end March 2009 but may lead to ongoing work)

· Development of ‘enter & view’ and extension to residential care facilities.
· Older people – consultation event (Summer 2008) highlighting the need for short term support in times of need (e.g. following bereavement, when a partner is in hospital, during a period of ill- health); ‘one place’ to go to when seeking support and guidance to find the right service; need to make some local services, such as learning and leisure opportunities, more affordable and accessible to people in later life; need for improved transport and better pavements for walking.
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