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Sutton LINk Business Plan 2009 – 2011 
1. Introduction

Local Involvement Networks (LINks) were set up in each Social Service area across the country from 2008 to enable people to influence or change the way their NHS and social care services are delivered.  In Sutton LINk was combined with the Community Engagement Network (CEN) to set up a new, larger LINk that enables both individuals and community groups to have their say about all the services provided or commissioned by the Council, the local health service and other partners.

Sutton LINk is an independent organisation that is accountable to the local community; it is supported by a host organisation called Sutton Centre for the Voluntary Sector (SCVS).  The host is accountable to the LINk, but performance managed by the London Borough of Sutton to ensure that the LINk meets its aims and objectives.
2. Sutton LINk Mission Statement 
“Working with you in the community for better local services, especially health and social care”
3. Aim of Sutton LINK 

To actively involve local people so that they can influence decision-making and make a difference to the planning, design or re-design, commissioning, and provision of all local services, with a particular focus on health and social care services.  

4. Objectives of Sutton LINk 

· To promote and support the involvement of local people in the commissioning, provision and scrutiny of all local services, with a particular focus on health and social care services.

· To enable the widest possible range of people to give their views about their need for, and experience of, local services with a particular focus on health and social care services.

· To ensure the community is able to effectively influence decision-making to effect change. 

· To enable people to monitor and review the commissioning and provision of services.

· To raise the concerns of local people with those responsible for commissioning, providing, managing and scrutinising services.
5. LINk Workstreams
There are five LINk workstreams:
· Governance
· Communication

· Outreach and Engagement

· Work of Sutton LINk – representation and influencing; priority activities; and work with key partners
· Performance Management – the community, London Borough of Sutton, Secretary of State for Health
6. Governance
The contract to develop Sutton LINk was awarded to SCVS in June 2008.  Shortly afterwards an Interim Steering Group (ISG) was established, made up of former Patient and Public Involvement (PPI) Forum members and CEN representatives, to put in place the new arrangements for Sutton LINk.  The ISG met monthly between July 2008 and January 2009 to develop a governance framework and key policies and procedures; establish a process whereby the community could elect the members of a full LINk Steering Group; and progress PPI and CEN activity.  The full Steering Group was elected in February 2009 and met for the first time on 12 February, although further elections were then carried out to elect the two remaining representatives and substitutes for all the members.  A chair and vice-chair were elected in March 2009.  
Required Outcome

The LINk steering group is an effective mechanism for representing the community and overseeing the development of the LINk and it’s work.
	Performance Management 

Objective (LBS)
	Sutton LINk Objectives 2009/11

	GOV 1
Develop appropriate systems and processes to support the overall direction, effectiveness and accountability of the LINk


	1. Develop a full and active membership of the Steering Group. 
2. Complete the development of appropriate policies & procedures. 

3. Develop appropriate Working & Sub Groups to carry out the work of the LINk.
4. Develop and deliver an induction and training programme for Steering Group members.
5. Agree a programme of meetings to be held in public at a variety of convenient times and in a variety of accessible community locations.
5. Communicate with the wider community about the work of the Steering Group (including the statutory requirements to publish decision-making procedures, and to publish decisions and how those decisions were made).

	GOV 2
Establish LINk workplan based on the priorities and interests of local communities


	1. Agree a business plan for 2009/11, to be reviewed annually with action plans for 2009/10 and 2010/11.
2. Develop a workplan detailing the work of the LINk (see 9).

3. Ensure all plans are based on the priorities of the local community and agreed by the local community.

	GOV 3

LINk contract is delivered within agreed budget and Host seeks opportunities to diversify income
	1. Agree and review the annual budget (as determined by the LINk Host contract with London Borough of Sutton).
2. Agree a charging policy and set a target for income generation.


7.Communication
The Interim Steering Group set up a communications sub-group in October 2008 which met monthly and developed an interim 
Communications Plan for October 2008 to March 2009.  A logo and branding for Sutton LINk were developed; a leaflet was produced and circulated widely; monthly newsletters were published from October 2008 and the website went live in December 2008.  A long-term communications strategy is being developed and further work is needed to publicise the role and work of the LINk. 
Required Outcome 

The community in Sutton and key stakeholders are aware of the LINk’s role and work
	Performance Management 

Objective (LBS)
	Sutton LINk Objectives 2009/11

	COM 1

Develop communications plan for Sutton’s LINk
	1.Agree Communications strategy 
2. Maintain and develop Communications sub-group

	COM 2

Develop and maintain independent website for Sutton’s LINk.
	1. Develop phase 2 of Website so that it becomes an effective tool for communicating the work of the LINk, consulting with the community and enabling local people to feedback & give their views.


8. Outreach & Engagement
There is significant overlap with the Communication (see 7) and Work (see 9) workstreams.

Between July 2008 and February 2009 considerable work was undertaken to promote LINk and engage key stakeholders and community members. Seventeen presentations were delivered (to 346 people) including key strategic partnerships, voluntary sector forums/networks and community groups.  Outreach and engagement with community groups did not develop as quickly as planned due to the difficulty with recruiting an Outreach and Communications Worker, the appointment of a worker in January 2009 has enabled a programme of outreach and engagement with community groups to begin.  This programme will concentrate on engaging the diverse communities across Sutton, specifically those who have not traditionally engaged with public consultation.
Outreach and engagement (in conjunction with the other activities of the LINk) will be key to the LINk delivering its’ contribution towards meeting the local area agreement (LAA) targets. Sutton is currently working towards two targets, both to raise the percentage of local people who feel they can influence decision making in the Borough.  
· The Local Public Service Agreement (LPSA) 9 target was set in 2005, it ran for 3 years and technically finished in March 2008 but will not be measured until Autumn 2009 with the results published in February 2010.  The target was for 42.5% of local residents to feel that they could influence decision-making (from a baseline of 35%) but it has been universally recognised that this is unachievable.  The LPSA9 target is measured by a MORI Poll and if the results are within 60% of the target there is a reward grant.  
· Indicator NI4 began in April 2008 and lasts for 3 years, in recognition of the fact that the LPSA target of 42.5% was unrealistic the NI4 target has been set at 38%.

SCVS (the voluntary sector) has sole responsibility for LPSA9 but joint responsibility with the Borough for NI4.   In effect Sutton is currently working towards both targets because LPSA 9 will not be measured until the autumn of 2009, any work towards achieving LPSA9 is now being incorporated into the work carried out to achieve NI4.  The work of Sutton LINk will contribute to these targets along with a range of other engagement work in the borough led by other organisations (LBS, PCT, Police).
Required Outcome

Sutton’s diverse communities are actively involved in the work of the LINk and feel that they can influence local decision making.
	Performance Management 

Objective (LBS)
	Sutton LINk Objectives 2009/11

	INV 1 (NI 4) (LPSA 9)
Increased percentage of people feeling they can influence decisions


	1. Ensure the work of Sutton LINk actively contributes to LPSA and NI targets (refer also to Communication Strategy and Workplan)).

2. Use ‘influence local decisions’ in publicity material for Sutton LINk.

3. Work with LBS Communications team to ensure full publicity at key points when target is measured (e.g. MORI poll in Autumn 2009)

	INV 2
Ensure LINk membership reflects Sutton’s diverse communities
	1. Ongoing mapping of community networks and organisations

2.Deliver a programme of presentations to community networks and organisations to promote LINk, recruit members, identify local priorities and engage Sutton’s diverse communities in LINk activities.

3. Use a range of methods and a variety of formats to recruit and engage.

4. Monitor membership to assess reach and identify gaps.

5  Carry out specific consultation/work with identified communities around LINk priorities.


9. The work of Sutton LINk
The ISG established a workplan sub-group in October 2008, the group met monthly to produce a workplan for the period until March 2009; progress the work of the PPI forums and CEN until the full LINk Steering Group could be established; and agree immediate work priorities for 2008/09.  During this period research was carried out into community priorities (through a number of consultations), the commissioning plans of the local authority and PCT, and the strategic plans of the local statutory authorities.  This research, along with the set of principles developed by the ISG, have been used to develop a LINk Workplan for 2009/11.  The LINk Workplan has 3 main areas - 
· Ongoing strategic representation, consultation and feedback
· Priority areas of LINk work
· Partnerships 
Required Outcome

The work of the LINk reflects the priorities of the local community and effectively influences decision-making about the development of local services.
	GOV 3

Establish LINk workplan based on the priorities and interests of local communities
	Agree and deliver the LINk Workplan

	COM 3

Host and LINk working effectively with other organisations and 

partnerships in Sutton and appropriate partners in neighbouring boroughs
	Deliver LINk Workplan objectives for working with partners.

	INV 3
Establish 2 way feedback mechanisms between LINk members and the community/community groups
	Deliver LINk Workplan objectives for strategic representation, consultation and feedback plus priority areas

	INV 4
Sutton residents are able to influence improvements in the borough’s health 

and social care services
	Deliver LINk Workplan objectives for strategic representation, consultation and feedback plus priority areas


10. Performance management 
Sutton LINk is accountable to the local community and also to the Secretary of State for Health, for whom an annual report must be produced.  LINk needs to support the local authority to carry out a satisfaction survey of LINk members and to make the annual report widely available to the community.  
SCVS as Host is accountable to the LINk, but performance managed by the London Borough of Sutton.  A performance management framework has been agreed with LBS which has been re-produced as part of this business plan.  
This business plan (and associated work and action plans) will need to be monitored by the LINk Steering Group to ensure adequate progress with LINk work, and to monitor the performance of the Host.  
Required Outcome

The work of the LINk is effectively managed and meets contractual and statutory requirements.
	Performance Management 

Objective (LBS)
	Sutton LINk Objectives 2009/11

	REP 1
Prepare for and attend quarterly performance meetings with LBS contract manager or their nominated officer
	1.Agree a performance management framework with LBS and report on a quarterly basis (Host)
2. Report progress with the Business Plan, Workplan and action plans at each Steering Group meeting (LINk and Host)

3. Consider ways for the community to be involved in monitoring and feeding back on the work of the LINk
4.Consider ways for the Steering Group to monitor/evaluate the work of the Host.  



	REP 2

Provide annual report, with financial accounts and equalities monitoring report, 

for last financial year.
	Produce annual report for LBS and Secretary of State for Health

	REP 3
With LBS, undertake annual satisfaction survey of LINk membership
	Support LBS to carry out annual satisfaction survey of LINk membership
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SCVS: March 2009 (Agreed 16/3/09)
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